
Honesdale Borough - Black & Brass Roasting Co. v Honesdale ZHB 
 

Honesdale Borough, and particularly Honesdale Borough Council, have come 
under considerable public criticism regarding the Black and Brass Coffee 
Company, its owner and its relationship with the Borough.  
 
While this matter may still involve litigation before the Honesdale Borough Zoning 
Hearing Board and, maybe even beyond, the Borough believes it must comment 
on this matter at this time, especially because of the outcry for some response.  
 
Air quality complaints regarding the Black and Brass roasting process first were 
presented to the Borough more than fourteen months ago. At or about the same 
time, the Borough was contacted on at least two occasions by the Pennsylvania 
Department of Environmental Protection (DEP) regarding air quality complaints at 
both locations. Upon its investigation, the Borough Zoning Department notified 
Black and Brass that it was alleged to be in violation of the Borough’s Zoning 
Ordinance due to its roasting operations  at both of its locations.     
             
Quality of Life fines were paid at both locations for other violation notices.  

 
Black and Brass did file an appeal to the Honesdale Borough Zoning Hearing Board 
regarding the notice of violation at the Willow Avenue location.  

 
Covid-19 slowed all matters, pushing the necessary hearing to late fall of 2020. 
Black and Brass did post the necessary $1,000.00 hearing fee required in any such 
matters.  The hearing was postponed and in late 2020 Black and Brass requested 
a general continuance into early 2021 to allow it time to remove its roasting 
equipment from the two locations.  This was Black and Brass’ individual decision. 
The Borough, of course, did not object.  

 
The Borough did not make Black and Brass move its roasting operations from 
town. It has chosen to do so on its own.  

 
The pending appeal, which still awaits word of its necessity from Black and Brass, 
has never gone to hearing.   

 
If a hearing were to be held, the burden would be on the Borough to show that 
Black and Brass is in violation of the zoning ordinance. Therefore, many of the 



individual and independent allegations directed to the Borough cannot be 
addressed at this time because of potential litigation. 

 
A hearing before the Zoning Hearing Board could result in a finding sustaining the 
Black and Brass’ appeal or denying that appeal. That process has been put on hold 
by Black and Brass.  

 
Appeals from a decision of the Zoning Hearing Board, if any were to occur, would 
go to the Wayne County Court of Common Pleas.  

 
Honesdale Borough Council has not taken any action against Black and Brass or its 
two landlords. The only action to date has evolved from the zoning office which is 
charged with administration and enforcement of the Zoning Ordinance and 
Quality of Life ordinance. A notice of violation is nothing more than that. It is 
certainly not a determination of guilt or zoning violation. In fact, the Borough has 
attempted to cooperate with Black and Brass during this period of time as Black 
and Brass has indicated it was going to remove its roasting operations from the 
Borough.  

 
Except for payment of the original fines, Black and Brass has not admitted any 
violations of the Ordinance and continues to have the right to a zoning hearing.  

 
In the first few months of 2021, the Borough was initially informed that Black and 
Brass would move its roasting operation out of town. Black and Brass indicated it 
needed more time to do so, and the Borough acceded to their requests. 

 
The Borough has continuously agreed to continuances of the zoning hearing.  

 
Notwithstanding the announcement that Black and Brass would relocate its 
roasting operation out of the Borough, additional air quality complaints have 
been received by the Borough this year, thus prompting a reminder to Black and 
Brass of the pending violation and hearing.  

 
The appeal from that determination is still pending and may result in the hearing 
referenced above. 

 



Neither the Zoning Hearing Board nor the Borough Council has ordered Black and 
Brass out of Honesdale. 

 
The apparent hundreds of people in support of Black and Brass are right to voice 
their support of Black and Brass, but incorrect to blame Honesdale Borough for 
the recent relocation of the Main Street roasting operation and the projected 
relocation of the Willow Avenue operation. 

 
Zoning ordinances are intended to protect people and property in the various 
zoning districts. The ultimate interpretation of these ordinances is left to the 
Zoning Hearing Board, and if necessary, to the courts. 

 
At this time, according to its most recent notice to the Borough, Black and Brass 
intended to forego litigation and move only its roasting operations from 
Honesdale. 

 
That relocation of the roasting operation will end this matter. Any further 
questions regarding this matter should be directed in writing to the Honesdale 
Borough. 

 
 
 


